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Abstrak

History Artikel:  This study investigates the challenges lecturers face in managing classrooms
Diterima 1 April 2026 in the digital era and examines how digital tools can enhance classroom
Direvisi 15 April 2026 management in English language classes at Universitas Muhammadiyah
Diterima 21 April 2026  Aceh. The research aimed to explore lecturer readiness and the effectiveness
Tersedia online 7Mei 2026  of digital tools in supporting instructional organization and student behavior
management. Using a qualitative design, data were collected through
classroom observations and semi-structured interviews with three English
lecturers. Findings show that digital tools improved instructional flow,
facilitated student engagement, and supported the monitoring of learning
activities. The study concludes that English lecturers at Universitas
Muhammadiyah Aceh demonstrate strong readiness in integrating digital
tools, enabling effective classroom management and organized, interactive
learning environments. The findings highlight that sustained institutional
support and ongoing professional development will further strengthen these

successful technology-enhanced practices
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Introduction/ 4ea«

Classroom management has long been recognized as a central component of effective
teaching (Hardin, C., & Hardin, C. J., 2024); (Ozen, H., & Yildirim, R., 2020); (Wolff, C. E.,
Jarodzka, H., & Boshuizen, H. P., 2021), as it directly influences student engagement,
learning motivation, and the overall quality of classroom interactions (Nirwan, N., Helmanda,
C. M., & Nisa, R., 2023). In the digital era, lecturers are increasingly expected to integrate
various technological tools into their instructional practices, not only to enhance learning
outcomes but also to improve the efficiency of classroom management (Sabri, S. M., Ismail,
I., Annuar, N., Rahman, N. R. A,, et al., 2024); (Mahmoud, E., & Bawaneh, A. K., 2025);
(Johler, M., Krumsvik, R. J., Bugge, H. E., & Helgevold, N., 2022). Digital tools—such as
Learning Management Systems (LMS), attendance applications, interactive platforms, and
communication tools—have transformed the way lecturers organize lessons, monitor student
behavior, and maintain classroom order (Veluvali, P., & Surisetti, J., 2022); (Bankole, M. V.,
& Olajide, 1. O., 2024). Despite their growing presence, many lecturers still struggle to use
these tools optimally, especially when it comes to managing classroom dynamics in real time.

The urgency of examining digital-based classroom management arises from global
shifts toward technology-supported learning, which were further strengthened by the rapid
digitalization of education in recent years (Syarifudin, A., & Muttagin, M. A., 2025);
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(Kaliraj, P., Singaravelu, G., & Devi, T. (Eds.)., (2024). Existing studies have shown that the
successful integration of digital tools depends largely on lecturer readiness, which includes
digital literacy, positive attitudes toward technological innovation, and the ability to adapt
pedagogical strategies (Nurhikmah, H., Ramli, A. M., Bena, B. A., Arwadi, F., et al., 2024);
(Falloon, G., 2020); (Le, H. V., Huynh, D. T., & Nguyen, T. T., 2025) While previous
research highlights the benefits of digital tools for instruction, fewer studies have explored
their specific role in classroom management or the extent to which lecturer readiness
determines their effectiveness (Naz, M. A., 2024). This leaves a notable gap in the literature,
particularly in the context of English language teaching within Indonesian higher education
institutions.

Within this research landscape, the present study positions itself by offering an in-
depth exploration of how English lecturers at Universitas Muhammadiyah Aceh utilize digital
tools to support classroom management. By drawing on classroom observations and semi-
structured interviews, this study provides a naturalistic account of how lecturers implement
technology during instruction, how they respond to management challenges, and how their
readiness shapes these practices. The investigation is particularly important because it
contributes to both theoretical and practical discussions on technology integration in
classroom management—an area that remains underrepresented in existing studies.

Furthermore, this study aims to highlight key aspects related to lecturer readiness,
including their competence, confidence, and adaptability when using digital tools. By
addressing the gap between the availability of digital resources and lecturers’ capacity to
utilize them effectively, the research emphasizes the need for professional development and
institutional support. The findings are expected to offer significant scholarly contributions by
demonstrating why strengthening lecturer readiness is essential for achieving effective,
technology-enhanced classroom management. Ultimately, this article argues that
understanding how digital tools are implemented in real classroom settings is crucial for
shaping future policies, training programs, and pedagogical strategies designed to improve
teaching effectiveness in an increasingly digital educational environment.

Methodology/ <l diagia

This research employed a qualitative descriptive approach to explore how digital tools
are used to enhance classroom management and how lecturer readiness shapes their
implementation. The qualitative design was chosen to capture authentic classroom situations
and provide an in-depth understanding of lecturers’ experiences in integrating technology
into their management practices. The primary sources of data were three English lecturers
from the Department of English Education (Tadris Bahasa Inggris) at Universitas
Muhammadiyah Aceh, selected purposively based on their active use of digital tools in daily
instruction. The data consisted of two types: observational data reflecting actual classroom
practices and interview data capturing lecturers’ beliefs, readiness levels, and perceptions
regarding digital tool implementation.

Data collection was conducted through classroom observations and semi-structured
interviews. Classroom observations focused on lecturers’ real-time use of digital tools,
including how they organized instructional activities, monitored student engagement, and
responded to classroom disruptions. Observation sheets were used to document behaviors,
events, and interaction patterns. Semi-structured interviews were employed to gain deeper
insights into lecturers’ readiness, digital literacy, perceived benefits, challenges, and
rationales for using specific tools. These two methods provided complementary perspectives,
enabling a holistic understanding of the relationship between digital tools and classroom
management.
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The data were analyzed using thematic analysis. The process began with transcribing
observation notes and interview recordings, followed by an open-coding procedure to identify
significant patterns. Codes were then organized into broader themes, including lecturer
readiness, digital tool utilization patterns, behavioral management strategies, and challenges
in implementation. The final stage involved interpreting the themes to understand how
lecturer readiness influenced the effectiveness of digital tools in supporting classroom
management. Through this systematic analysis, the study aimed to provide a credible and
comprehensive account of technology-enhanced classroom management within the context of
English language teaching.

Findings / Sl il

The findings of this study present how three English lecturers at Universitas
Muhammadiyah Aceh successfully integrated digital tools to support classroom management.
Data from classroom observations and semi-structured interviews revealed that all
participating lecturers demonstrated strong digital readiness, reflected through their
confidence, consistency, and adaptability in using various digital platforms. Although each
lecturer utilized different combinations of tools depending on instructional needs, all of them
showed competence in applying technology to enhance classroom organization, student
engagement, and behavior monitoring.

1. Classroom Observation

The classroom observations conducted across the three English lecturers at the Tadris
Bahasa Inggris Study Program, Universitas Muhammadiyah Aceh, revealed a consistently
strong demonstration of classroom management competence. All lecturers showcased a high
level of pedagogical readiness and an effective integration of digital tools to support
instructional flow. Observational notes indicated that classroom routines were well-
structured, learning objectives were clearly communicated, and transitions between activities
were handled smoothly using a variety of digital platforms such as learning management
systems, presentation tools, and interactive media.

The lecturers demonstrated a refined ability to maintain student engagement through
multimodal instructional strategies. Digital tools were used not merely as supplementary
media, but as integral components for managing attention, facilitating task distribution, and
monitoring student progress. For example, real-time polling applications and collaborative
digital boards enabled efficient formative assessment while sustaining active participation.
These practices reflect a high level of adaptability and readiness in navigating technology-
enhanced learning environments.

2. Lecturers Interview

Interviews with the lecturers further confirmed a shared perception of digital tools as
essential elements in contemporary classroom management. All participants expressed
confidence in selecting tools appropriate for specific instructional goals and emphasized the
importance of continuous innovation in teaching practices. They also highlighted how digital
platforms help streamline lesson delivery, reduce classroom disruptions, and create more
structured learning experiences. The lecturers collectively demonstrated strong digital
pedagogical awareness and a proactive attitude toward integrating technology in ways that
elevate classroom management quality.

The study generated several important findings based on data collected in the field.
They are:

a. Digital Readiness and Consistent Use of Technology

The three lecturers exhibited well-developed digital literacy and readiness to
implement technologies in their classrooms. Observations showed that they navigated LMS
platforms, interactive learning applications, and digital media with confidence. Interviews
strengthened this finding, as all lecturers stated that digital tools had become an integral part
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of their teaching routines. Rather than differing in readiness levels, the lecturers differed only
in tool preferences—some favoring LMS functions, while others preferred interactive
platforms or communication tools. These variations reflected pedagogical style, not
competence. Overall, the lecturers’ readiness contributed to smooth lesson execution and
effective classroom control.

b. Improved Instructional Organization Through Digital Tools

All lecturers effectively used digital tools to structure and organize instructional
activities. Learning Management Systems such as Google Classroom or Moodle were used to
distribute materials, manage assignments, and communicate schedules, resulting in well-
structured lessons and minimal administrative delays. Digital timers, slide presentations,
embedded videos, and interactive widgets helped maintain pacing and reduced transition time
between activities. Observations showed that with digital support, lecturers could move
efficiently from one task to another, ensuring that students remained focused and aware of
expectations. This consistency in instructional flow contributed significantly to classroom
order and reduced unnecessary disruptions.

c. Increased Student Engagement During Technology-Supported Lessons

Digital tools played a noticeable role in maintaining student attention and
participation. Across all observed classes, students responded positively to interactive
elements such as Quizizz, or collaborative platforms like Google Docs. These tools created
opportunities for immediate participation, real-time feedback, and active involvement in
group tasks. Lecturers noted in interviews that students were generally more motivated when
technology-based activities were incorporated. Observational data aligned with this view, as
students displayed enthusiasm, stayed attentive longer, and engaged more actively with
learning materials. The interactive nature of digital tools, therefore, strengthened both
instruction and classroom management by minimizing off-task behaviors.

d. Challenges Arising From External Factors, Not Lecturer Competence

While digital tools enhanced classroom management, several external challenges were
identified. The most common were unstable internet connectivity, differences in student
device capability, and limited access to high-speed data. These issues occasionally slowed
down the learning process, requiring lecturers to make minor adjustments. However,
interviews confirmed that all lecturers were able to manage such challenges smoothly by
preparing alternative strategies or switching seamlessly between digital and non-digital
approaches. Importantly, the challenges did not stem from lecturer readiness or skill
limitations but rather from infrastructural and contextual constraints. Despite these external
factors, the lecturers maintained effective classroom control and ensured learning continuity.

e. Digital Tools Supporting Classroom Discipline

Digital technology also contributed to maintaining classroom discipline. Lecturers
utilized LMS activity tracking, real-time submission features, and chat-based communication
to monitor student behavior and participation. These tools allowed lecturers to address minor
disruptions discreetly, maintain accountability, and encourage students to remain on task.
Screen-sharing and monitoring features helped lecturers supervise group work without
needing to move physically to each group, promoting a more regulated environment. The
lecturers reported that digital tools helped reduce misbehavior and made it easier to identify
students who needed additional guidance. Observations confirmed that classrooms remained
orderly and learning-focused, especially when technology was integrated strategically.

Discussion / Lgii8lia

The analysis of the observation and interview data demonstrates that the three English
lecturers at Universitas Muhammadiyah Aceh exhibit a consistently high level of readiness
and professionalism in implementing digital tools to support classroom management. In
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accordance with theoretical perspectives on technology-enhanced pedagogy, particularly
those emphasizing the intersection of digital competence and pedagogical adaptability, the
lecturers’ practices show that classroom management is significantly strengthened when
digital tools are used strategically rather than superficially.

The findings reveal that digital tools contribute meaningfully to several classroom
management dimensions, including the regulation of learning activities, the facilitation of
smooth transitions, and the maintenance of student engagement. This aligns with the
conceptual view proposed by scholars such as Kimmons (2021) and Tondeur et al. (2019),
who argue that effective technology integration emerges when educators understand not only
the technical features of digital tools but also their pedagogical affordances. The lecturers’
consistent use of learning management systems, interactive platforms, digital timers, and
online collaboration tools illustrates their ability to harness these affordances to create an
organized and student-centered learning environment.

Through thematic interpretation, it became evident that the lecturers are not merely
users of technology but reflective practitioners who intentionally select tools that align with
instructional goals. Their narratives emphasize that digital platforms help streamline lesson
delivery, minimize classroom disruptions, and provide real-time monitoring of student
participation. These insights correspond with the theory of Technological Pedagogical
Content Knowledge (TPACK), which highlights the need for harmony between technology,
pedagogy, and content knowledge in effective teaching. The lecturers demonstrated this
harmony by choosing tools that complement the nature of language learning activities—such
as peer discussion, vocabulary exercises, or interactive reading tasks.

Furthermore, the lecturers’ strong readiness reflects the growing institutional culture
of digital innovation within the study program. Their shared commitment to continuous
improvement aligns with the broader discourse on lecturer professional identity in
technology-mediated classrooms, suggesting that digital competence is increasingly
perceived as an integral component of pedagogical professionalism. This internalized sense
of responsibility reinforces the idea that classroom management is not only about controlling
behavior but also about designing learning ecosystems that foster autonomy, clarity, and
motivation.

Although the interviews touched briefly on contextual challenges such as connectivity
differences or variability in student devices, these challenges were interpreted by the lecturers
not as constraints but as motivations to adapt and diversify instructional strategies. Such
resilience is consistent with the findings of research in developing educational contexts,
which highlight the importance of institutional support and lecturer agency in sustaining
effective technology use. In this study, the lecturers’ proactive attitude demonstrates that
strong pedagogical reasoning can compensate for external limitations, ensuring that digital
classroom management remains effective and inclusive.

Overall, the discussion affirms that digital tools have become essential instruments for
maintaining structured, interactive, and efficient classroom environments. However, their
optimal impact depends heavily on lecturer readiness, reflective pedagogical planning, and
ongoing professional learning. The lecturers in this study exemplify these attributes,
indicating that the integration of digital tools at the Tadris Bahasa Inggris Study Program is
not only successful but also aligned with global standards in technology-enhanced language
education. This positions the institution as a model for effective digital classroom
management in the region, supported by both strong educator competence and a progressive
academic culture.
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Conclusion/ 4a>Al)

This study concludes that the integration of digital tools plays a substantial and
positive role in enhancing classroom management within English language instruction at the
Department of English Education (Tadris Bahasa Inggris), Universitas Muhammadiyah Aceh.
Based on classroom observations and semi-structured interviews, the research demonstrates
that all participating lecturers exhibit a high level of readiness in utilizing digital technologies
to support instructional flow, regulate learning activities, and sustain student engagement.
Their strong digital competence—combined with pedagogical awareness and openness to
innovation—enables them to maximize the managerial functions of technology in the
classroom.

The data indicate that digital tools contribute effectively to several dimensions of
classroom management, including organizing lesson components, facilitating smooth
transitions, monitoring learner participation, and providing timely responses to behavioral or
instructional needs. Learning management systems, interactive learning platforms, digital
timers, and collaborative applications were used systematically and purposefully, reflecting
the lecturers’ ability to integrate technology not only as teaching media but also as
managerial instruments that shape an orderly and productive learning environment.

The study further highlights that digital readiness is not merely a technical skill but a
pedagogical disposition that influences the quality of classroom interactions. The lecturers
demonstrate reflective decision-making in selecting tools that align with lesson objectives,
student characteristics, and classroom conditions. This aligns with contemporary theoretical
frameworks, such as TPACK, which emphasize that effective technology integration arises
from the synergy between technological, pedagogical, and content knowledge. Their
practices show that digital tools become meaningful when embedded within thoughtful
instructional strategies rather than used superficially.

The findings also underscore that when lecturers possess strong readiness, external
challenges—such as variations in student devices or connectivity—do not hinder the overall
effectiveness of technology-enhanced classroom management. Instead, such challenges
motivate adaptive strategies, demonstrating lecturer agency and resilience. The lecturers’
ability to maintain instructional continuity despite situational constraints reflects a high
standard of professional competence and supports the institution’s commitment to digital
transformation in education.

From a theoretical standpoint, this research contributes to the ongoing discourse on
technology-supported pedagogy by reinforcing the argument that digital tools can enhance
classroom management when used in alignment with pedagogical purpose. The results affirm
that technology is not merely an instructional supplement but a strategic component of
effective classroom governance, capable of fostering engagement, clarity, and efficiency in
learning.

The logical consequence of these findings is the need to sustain and expand
institutional support in the form of continuous professional development, policy
reinforcement, and infrastructural strengthening. Such support will not only consolidate
existing competencies but also encourage innovation and reflective experimentation among
lecturers. For educational practice, the study implies that integrating digital tools should be
viewed as a necessary component of modern classroom management and not merely as an
optional enhancement.

Overall, this research confirms that with strong lecturer readiness, digital tools
significantly enhance the quality and efficiency of classroom management. The lecturers’
exemplary implementation demonstrates that Universitas Muhammadiyah Aceh is well-
positioned to advance digital-based educational practices and serve as a regional model for
effective technology integration in language teaching.
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